POST 1.) 200-300 words 

Watch: https://www.youtube.com/watch?v=9WX2a1t5PSY&t=154s

Tracy Fitzgerald shares her own personal approach to coaching and leading in the video. What do you think about her advice? In what ways, according to the lessons and chapters we've learned in this course, can effective leaders apply certain traits or styles to give their team or followers the ability to think and solve problems on their own?

POST2.) 200-300 words 

Review case study 3.1 on page 121 of your textbook to answer the discussion post.
Book Link: https://studydaddy.com/attachment/146554/Peter_G._Northouse_Leadership__Theory_and_Practiz-lib.org.pdf

What is the difference between innovating and having a culture of innovation, and what is the leader’s role in creating such a culture?



 
